Microsoft Office Enterprise Project
Management

Harness People, Process, and Technology

Manage and prioritize projects and resources across your
organization and access analysis and reporting with EPM.

“The Microsoft Office Enterprise Project Management (EPM) Solution is an
end-to-end collaborative project and portfolio environment. The Office EPM
Solution helps your organization gain visibility, insight, and control across all
work; thus enhancing decision-making, improving alignment with business
strategy, maximizing resource utilization, as well as measuring and increasing
operational efficiency.”

The EPM solution is based on Microsoft Office Project Server 2007, Microsoft

Office Project Portfolio Server 2007, Microsoft SQL Server and Microsoft Windows
Server. Users access EPM through Project Professional, Project Web Access or
Project Portfolio Web Access. The number and complexity of information

sources are growing. Enable collaboration,

process adherence,
Corplnfo customizes EPM for a variety of programs meaningful reporting, and

Organizational initiatives vary widely and EPM must be tailored to the differing visibility to resources for
needs. Ther.e is no 9n§—3|ze fist all apprqach. EPM has flexible capabilities to a variety of corporate
support various initiatives and organizational structures.

programs.
Corplnfo customizes EPM for a variety of programs. Ask about our Procurement

and Contracts Management solution.

EPM Supports the Four Pillars of Enterprise Project Management*

*Turning Strategy into Action, Management Framework Ltd & Microsoft Corporation, 2005

» Collaborate across functional
and geographical boundaries

» Current data is readily accessed
from a common repository

» Timely information for better » Share information in a
decision making Collaboration meaningful way

Process

Reporting Adoption

Resource

» Resource availability (people, Managem ent » Basic rules for managing
money, physical assets) initiatives

» Enables a framework for
applying processes

» Measure usage and reallocate
resources

24DATA

2050 South Westgate Avenue = Los Angeles, CA 90025 « (310) 442-3200 = (310) 442-3201 fax =« www.corpinfo.com
© 2008 K-Micro dba Corplinfo Services. All rights reserved. Rev 0708



